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CERINI

November 30, 2017 i
ASSQCIATES

The Board of Education

Three Village Central School District

Stony Brook, NY 11790

Board of Education:

During our claims audit procedures conducted during November 2017, we reviewed
approximately 675 claims and have identified the items below that need to be reviewed. We
have approved these claims for payment and release (except as noted below), as they were valid
claims against the District. Although we noted the following instances during our review, the
expenditures appear to be appropriate.

Findings:

1. There were 2 checks that were held because the District did not provide adequate
backup in the claim packet. Check number 62155 was released when the appropriate
backup was verified. Check number 62426 will be released when adequate backup is
received.

2. There were 2 checks that included sales tax. Check number 62118 was held and then
released when the vendor granted the District a credit in the amount of the sales tax.
Check number 20533 was voided and will be reissued for the correct amount on a future
warrant.

Other Matters:

1. We noted 3 claims where the purchase order was encumbered subsequent to the date of
the invoice or service. While these confirming purchase orders provide evidence of
expenditures, the real control is in ensuring that such purchases are approved before
being committed to by the District. To ensure that budgetary limits are monitored, and
expenditures are properly approved and obtained at the most appropriate price, all

purchase orders, where practicable, should be generated prior to goods and services
being ordered and received.

2. We noted 18 instance that contained invoices that were held for more than 90 days prior
to payment based on the dates of our review. We recognize that invoices come from
multiple departments within the District and understand that sometimes invoices are
lost or misplaced, or there may be problems with the products purchased that may
require the District to hold payments. Management has advised the departments to
remit approved invoices in a timely manner.

3. We noted 2 instances where the purchase order was increased after the invoice date. We
spoke to accounts payable to ensure that while the purchase orders were under-
encumbered, there was enough money in the budget line for the expenditure. Even so,



the increased amount is essentially confirming, as the Purchasing Agent did not
authorize the excess amount.

4. We noted 1 instance where a purchase order was over-extended. The increased amount
is essentially confirming, as the Purchasing Agent did not authorize the excess amount.
Management has advised the departments of the appropriate purchasing procedures.

We understand the fiduciary duty of the Board of Education, as well as the role of the claims
auditor in ensuring that all disbursements are valid and handled according to the provisions of
the Education Law and the Board's policies and procedures.

Should you have any questions regarding anything included in our report, please do not
hesitate to contact us at (631) 582-1600.

Sincerely,

Corice € Jssint LLP
Cerini & Associates, LLP
Claims Auditors
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CERINI

Three Village CSD ASSOC If‘\'l'[lj‘.lf;
Warrant Summary :

November 3, 2017

The following claims on warrants listed below have been duly audited and ordered paid by Cerini &
Associates, LLP? (C&A).

Number of Approved

Warrant ~ Warrant Beg Check End Check Claimson Number of Approved

Number Date Fund Number Number Warrant Claims Amount
100 11/3/2017 A 62109 62159 51 49 5 317,147.83 |
105 11/3/2017 A 62160 62249 90 a0 5 199,996.53
103 11/3/2017 A 62250 62318 69 6o g 159,276.87
104 11/3/2017 A 62319 62349 31 31 S 21,255.05
108 11/3/2017 C 20520 20536 17 16 $ 53,548.56 |**
109 11/3/2017 e 20537 20537 I 1 5 7,335.16
107 11/3/2017 F 10209 10211 3 3 5 24,561.62
106 11/3/2017 H 5147 5149 3 3 5 1,781,545.69
99 11/3/2017 I 15223 15224 2 g S 11,782.50
97 10/27/2017 | T&A 10350 10562 13 13 5 91,6:46.61
102 11/3/2017 [&A 10563 10563 1 1 S 492 .94
97 10/27/2017 [&A Wires 36 36 S 1,783,733.96

Totals 317 314 $ 4,452,323.34

" Excludes check 62118 and 621553, which were held by C&A.

" Excludes check 20533, which was voided by C&A.

The detailed documentation supporting the claims listed above has been reviewed and approved by the
Claims Auditor and the payment of each certified claim verified that it was charged to the proper fund.

The aforementioned function was performed by representatives of Cerini & Associates, LLP as certified

below.

Connected

sSuccess

?
v w
Py LT /’ =
James Laino, Claims Auditor

/ Cerini, & Associates, LLP
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Three Village CSD ASSOCIATES
Warrant Summary CEATIFED PUALIC ACLOUNTANTS
November 17, 2017

The following claims on warrants listed below have been duly audited and ordered paid by Cerini &
Associates, LLP (C&A).

Number of Approved

Warrant  Warrant Beg Check End Check Claimson Number of Approved

Number Date Fund Number Number Warrant Claims Amount
112 11/9/2017 A 62350 62350 1 1 5 954.00
118 11/17/2017 A 62351 62431 81 80 $ 156,121.28 |*
120 11/17/2017 A 62432 62550 119 119 $ 209,385.53
117 11/17/2017 A 62551 62573 23 23 $ 830,970.52
119 11/17/2017 A 62574 62629 56 56 $ 22,466.61
98 10/31/2017 A Wires 12 12 5 330,857.95
121 11/1772017 C 20538 20546 9 9 $ 42,551.42
113 11/17/2017 F 10212 10212 1 1 $ 23.73
116 11/17/2017 H 5150 5156 7 $ 548,739.85
115 11/17/2017 T 15225 15231 7 7 $ 7,326.77
111 11/9/2017 | T&A 10564 10574 11 11 $ 26,723.11
114 11/17/2017 | T&A 10575 10575 1 1 % 36.78
111 11/9/2017 | T&A Wires 30 30 $  1,670,150.80

Totals 358 357 $  3,846,308.35

* Excludes check 62426, which was held by C&A.

The detailed documentation supporting the claims listed above has been reviewed and approved by the
Claims Auditor and the payment of each certified claim verified that it was charged to the proper fund.

The aforementioned function was performed by representatives of Cerini & Associates, LLP as certified

below.
s MOt
Chris Maher, Claims Auditor
Cerini & Associates, LLP
Connected » _ L .
S oy !S L Cerini & Associstes, LLP » 3340 Veterans Memorial Highway * Bohemia, NY 11714
=

Zgictess pheon 631.582.1600 » i 631.582.1714 » www.ceriniandasscciates.com



8

-

; -
CERINI
October 31, 2017 -
ASSOCIATES
The Board of Education

Three Village Central School District
Stony Brook, NY 11790

Board of Education:

During our claims audit procedures conducted during October 2017, we reviewed
approximately 671 claims and have identified the items below that need to be reviewed. We
have approved these claims for payment and release (except as noted below), as they were valid
claims against the District. Although we noted the following instances during our review, the
expenditures appear to be appropriate,

Findings:

1. There was 1 check that included sales tax. As this is a vendor the District uses regularly,
the District will deduct the overpayment from the next payment to the vendor.

Other Matters:

1. We noted 16 claims where the purchase order was encumbered subsequent to the date
of the invoice or service. While these confirming purchase orders provide evidence of
expenditures, the real control is in ensuring that such purchases are approved before
being committed to by the District. To ensure that budgetary limits are monitored, and
expenditures are properly approved and obtained at the most appropriate price, all
purchase orders, where practicable, should be generated prior to goods and services
being ordered and received.

2. We noted 7 instance that contained invoices that were held for more than 90 days prior
to payment based on the dates of our review. We recognize that invoices come from
multiple departments within the District and understand that sometimes invoices are
lost or misplaced, or there may be problems with the products purchased that may
require the District to hold payments. Management has advised the departments to
remit approved invoices in a timely manner.

3. We noted 1 instance where the purchase order was increased after the invoice date. We
spoke to accounts payable to ensure that while the purchase orders were under-
encumbered, there was enough money in the budget line for the expenditure. Even so,
the increased amount is essentially confirming, as the Purchasing Agent did not
authorize the excess amount.

We understand the fiduciary duty of the Board of Education, as well as the role of the claims

auditor in ensuring that all disbursements are valid and handled according to the provisions of
the Education Law and the Board’s policies and procedures.

SUCCess



Should you have any questions regarding anything included in our report, please do not
hesitate to contact us at (631) 582-1600.

Sincerely,

Corccs € steinte LLFP
Cerini & Associates, LLP
Claims Auditors
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CERINI
Three Village CSD ASSOCI ATlE-Lé
October 6, 2017
The following claims on warrants listed below have been duly audited and ordered paid by Cerini &
Associates, LLP (C&A).
Number of Approved
Warrant ~ Warrant Beg Check End Check Claimson Number of Approved
Number Date Fund  Number Number Warrant Claims Amount
72 9/26/2017 A 61584 61584 1 1 $ 3,714.00
73 9/28/2017 A 61585 61585 i 1 $ 1,037.76
75 10/2/2017 A 61586 61586 1 1 $ 464,982.84
83 10/4/2017 A 61587 61587 % 1 5 127.97
78 10/6/2017 A 61588 61653 66 66 $ 637,382.19
79 10/6/2017 A 61654 61719 66 65 $ 227,401.18 |
82 10/6/2017 A 61720 61823 104 104 5 350,868.25
83 10/6/2017 A 61824 61847 24 24 3 5,005.68
75 9/26/2017 A Wires 9 9 $ 284,307.62
77 9/1/2017 A Wires 2 2 $ 226552924
84 10/6/2017 C 20507 20516 10 10 $ 21,629.99
81 10/6/2017 F 10190 10202 13 13 $ 210,508.97
80 10/6/2017 H 5139 5144 6 6 $  1,746,354.37
85 10/6/2017 T 15217 15218 2 1 $ 75.00 |
86 10/6/2017 T 15219 15219 1 i | $ 3,360.00
74 9/29/2017 | T&A 10526 10539 14 13 $ 87,117.49 |
74 9/29/2017 | T&A Wires 34 34 $ 1,760,143.65
Totals 355 352 $ 8,069,636.20

* Excludes check 61669, which was voided by the District.
** Excludes check 15218, which was voided by the District.
*** Excludes check 10537, which was voided by the District.

The detailed documentation supporting the claims listed above has been reviewed and approved by the
Claims Auditor and the payment of each certified claim verified that it was charged to the proper fund.

The aforementioned function was performed by representatives of Cerini & Associates, LLP as certified

below.
P_/.__/.:—,

amlisl;:?e,/ aims Auditor
Cerint’& Associates, LLP
Connected

goals. O N s Tt e
sSuccess
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CERINI
LieENlizgnnn ASSOCIATES
Warrant Summary R R
October 20, 2017

The following claims on warrants listed below have been duly audited and ordered paid by Cerini &
Associates, LLP (C&A).

Number of Approved

Warrant ~ Warrant Beg Check End Check Claimson Number of Approved
Number Date Fund  Number Number Warrant Claims Amount
88 10/20/2017 A 61848 61935 88 88 S 1,099,466.53
90 10/20/2017 A 61936 62003 68 68 $ 158,607.43
91 10/20/2017 A 62004 62058 55 55 $ 173,871.25
B 10/20/2017 A 62059 62106 43 48 $ 7,237.52
95 10/20/2017 A 62107 62107 1 1 $ 2,272.97
76 10/2/2017 A Wires 2 2 $  2,270,142.58
94 10/20/2017 C 20517 20519 3 3 $ 11,395.92
92 10/20/2017 F 10203 10208 6 6 $ 88,352.15
89 10/20/2017 H 5145 5146 2 2 $ 410,077.00
96 10/20/2017 1 15220 15222 3 3 ] 2,187.50
87 10/13/2017 | T&A 10540 10549 10 10 b 25,072.15
87 10/13/2017 | Té&A Wires 30 30 $ 1,657,91745
Totals 316 316 $  5,906,60045

The detailed documentation supporting the claims listed above has been reviewed and approved by the
Claims Auditor and the payment of each certified claim verified that it was charged to the proper fund.

The aforementioned function was performed by representatives of Cerini & Associates, LLP as certified

below.
7/ 7 t
[ Ul
Chris Maher, Claims Auditor
Cerini & Associates, LLP
Connected

g Cerini & Associates, LLP ® 3340 Veterans Memorial Highway  Bohemia, N
E‘%ﬁiitltess o 6315821600 » . 631.582.1714 » www,cerinjandassociates,.com




